The Transition Team is seeking individuals willing to provide their time and talents to aid in the successful formation of
Archangels Catholic High School. Members of our Family of Parishes and School Families are encouraged to volunteer
using the link provided. Individuals are welcome to volunteer for more than one team but will be limited to serving on
only one.

Teams will include a minimum of two Transition Team Members and up to five additional members selected with the
following criteria considered:

e Representatives from all our Family of Parishes and School Families are desired.

e Forward-looking, faith-based and positive attitude towards the formation of Archangels Catholic High School is
expected.

e Skills and experience in the teams’ focus area is preferred and can be conveyed in the online form.

e The ability to attend frequent, local meetings is required.

Please understand, if someone's vision is not forward looking or bringing negativity to the team, they can be removed at
the discretion of Fr. Stan.

Below you will find a summary of tasks on which each team will focus. All teams may work with the Communications
Coordinator to solicit input from the community. It will be at the Transition Team’s discretion to adjust a team’s focus area
and form additional teams if needed. Public communications for all groups will be handled through the Communications
Coordinator with Fr. Stan’s approval. Final approval of team projects will be made by Fr. Stan and the Transition Team.

Branding Team:
e Identify what items are affected by the new brand (uniforms, website, buildings, etc.).
e Determine resources necessary for creating and implementing the new brand (ie. branding agency,
community input, finances).
e Research costs associated with each piece of rebranding.
e Recommend prioritization criteria and timeline for rebranding phases.

Culture Team:
e Identify traditions and practices in each of the current schools that align with Archangels Catholic High
School mission statement.
e |dentify development/engagement opportunities for teachers and staff.
e |dentify religious retreats, social activities for teachers, staff and students.
e Identify areas in which we can strengthen our faith-based environment.
e Explore opportunities for effective teacher retention and recruitment for the future.

Prayer Team:
e Organize opportunities to pray for the transition process and involve the community.
e Plan Masses for the official closings of the current schools and dedication of the new school. (Work with
Culture Team to plan social/culture events around these Masses.)

Finance Team: This team has been appointed by Fr. Stan. Members appointed from the Transition Team include
Deb Herchenbach and John Wiese, along with St. Francis and Holy Family bookkeepers, Lisa Krings and Sheri
Jarecki. These members will work in consultation with Jim Stolze, Archdiocesan Chief Finance Officer, and
Stephen Carter, Archdiocesan Controller.

e Construct a budget for the upcoming school year.

e Develop a model for funding from our parishes.

e Make recommendations for tuition.

e Seek external funding opportunities.

Individuals interested in volunteering for a team should complete the online form by 1 pm Wednesday, February 21, using
this link: https://forms.gle/XefEubvyrVzvoCnLA




